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UCT Teaching & Learning Conference 2026 

Writing a Proposal 
A guide for UCT staff 
Theme — Connection, Reconfigured: Reimagining teaching and learning with Artificial Intelligence 

 

16–18 November 2026  •  Co-hosted by the Centre for Higher Education Development (CHED) and the UCT AI Initiative 

 

These guidelines are intended to help you write a strong proposal for TLC2026. They do not assume you 

are a seasoned conference presenter. Whether you are reporting on completed research, sharing a 

teaching practice that worked (or did not), or floating an idea you are still developing, the aim is the same: 

to make a clear, compelling case for what colleagues will gain by attending your session. 

 

A note before you start. You do not have to be presenting finished research. Some of the most valuable 

sessions reinterpret existing work for a teaching-and-learning audience, or share a practice, a tool or a 

challenge.  

 

1. Start with the theme 
 

This year the conference is organised around Connection, Reconfigured: Reimagining teaching and 

learning with Artificial Intelligence. The organising provocation is connection, not as a retreat from 

technology, but as a way of asking what education is fundamentally for, how it connects people, how those 

connections are increasingly mediated by Artificial Intelligence, and what is gained and lost in the process. 

The conference welcomes the full spectrum of responses: those who see AI as an opportunity to extend 

human learning, those who bring critical, ethical or structural concerns, and those who are still working out 

where they stand. A thoughtful, well-grounded position of any kind is welcome. 

 

Before you write, ask yourself two questions about your idea: 

• What does this connect to in the university space? How does it speak to teaching, learning, 

supervision, assessment, curriculum or the student experience at UCT? 

• Who does this speak to? Which colleagues or students would benefit or find this of interest, and what 

would they take away? 

 

2. Locate your proposal within a theme 
 

Proposals should engage with one or more of the seven key themes below (or if not, it will fall under the 

“Wild Card” theme). Naming the theme helps reviewers place your session and helps attendees find it. 

 

Theme What it asks of you 

1. Relationships and the Relational How AI is reshaping the relationships through which learning happens (student–

educator, peer, supervisor–postgraduate, student–society). What it makes 

possible, what it puts at risk, and what we want to protect (and crucially, how). 

2. Student Agency and Voice Centres student perspectives and expertise. How students are actually using AI, 

the tensions they face, and how we design for stronger rather than diminished 

agency. Student-led or student-collaborative submissions are warmly welcomed 

here. 

https://ai.uct.ac.za/
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Theme What it asks of you 

3. Equity, Access and the Uneven 

Landscape 

The structural conditions of AI adoption in a South African and African context: 

who benefits, who is left behind, and what an equitable approach would actually 

look like. 

4. Critical and Ethical Perspectives Theoretical, philosophical and empirical critique - bias, surveillance, environmental 

cost, intellectual property, commodification of knowledge, etc. Harm-reduction 

framings are explicitly invited. 

5. Disciplinary Identities and AI Discipline-specific perspectives on how AI reshapes the practices, values and 

ways of knowing of a field, and what it means to educate students into a discipline 

AI can partly simulate. 

6. Co-creation, Collaboration and 

Social AI 

AI that brings people together rather than replacing interaction, and pedagogies of 

co-creation, with implications for authorship, originality and ownership. 

7. The Future of the University The bigger question behind the others: what universities are for, what human 

capabilities will be valued, and the kind of graduates we are trying to shape. 

8. Wild Card Submissions  

 

Other teaching and learning innovations of interest to the UCT teaching 

community.  

 

 

3. Choose the right format 
 

Match your format to what you actually have to share. A polished study suits a full presentation; an early 

idea or a single practice may be better as a show-and-tell or a poster, where the shorter form is a feature 

rather than a limitation. 

 

Format Timing Best suited to 

Scholarly / research / project 

presentation 

20 + 10 min A completed or well-developed study, evaluation or project 

you want to present and discuss in depth. 

Show & tell / stand-up 10 + 5 min A practice, tool, activity or early-stage idea you want to share 

quickly and get feedback on. 

Panel 45 min, 3+ speakers A debate or set of contrasting perspectives on a shared 

question. Name your speakers and the question. 

Poster / interactive visualisation Display Work that is best explored visually or one-to-one, or that 

invites browsing and conversation. 

Workshop Up to 120 min Hands-on, participatory sessions with a tangible outcome. 

Strong fit for the Monday workshop day. 

 
Note: the Monday workshop day is a dedicated space for hands-on, participatory sessions with tangible outcomes, including 

building and experimentation with AI tools, discipline-focused sessions, and AI-assisted analysis for teaching contexts. If your idea 

is practical and active, consider proposing a workshop. 
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4. Writing the proposal 
 

Word count: 250 – 300 words 

Note that once your proposal has been accepted, you will adapt this into an abstract. This abstract will then 

be submitted and published in the conference booklet. There is no need to submit a full paper.  

Picture who will be in the room: UCT lecturers, professional and support staff in a range of roles, UCT 

students, and some colleagues from other institutions working in teaching and learning. Your proposal 

should answer one question very clearly: what will your audience walk away with? 

 

You don't always need a research question 

If you are reporting empirical research, a clear research question is helpful. But if you are reinterpreting 

your work for a new audience, or sharing a practice or a challenge, you can drop the research-question 

framing altogether. Instead, lead with your purpose. For example: 

• "My aim is to reinterpret my postgraduate supervision practice for colleagues thinking about how AI is 

changing the supervisor–student relationship."  

• "I want to share the challenges we faced supporting students with unequal access to AI tools in a large 

first-year course, and what we learned about levelling the playing field." 

Both are entirely legitimate. Focus on what you want to share with the community, and let that drive 

the structure. 

 

What a strong proposal includes 

1. A clear hook or purpose. In a sentence or two, what is this about and why does it matter now? 

2. Enough framing/context. Give just enough background (the setting, the problem, the practice) for 

someone outside your discipline to follow. 

3. What you did or will share. Your study, project, practice, tool or argument, described concretely. 

4. The takeaway. The explicit value for an attendee: a method they could adopt, a question they will think 

differently about, an insight they can carry into their own teaching. 

5. The theme connection. Name the TLC2026 theme(s) your proposal speaks to. 

 

Fuller is better than sketchy 

A fuller proposal is far more useful to the review team than a very thin one. A rough sketch makes it hard for 

reviewers to understand what is coming and to place your session well. If your idea is genuinely still 

forming, that is fine - submit it anyway so the team knows what is on its way, and note that it is in 

development. The team can follow up to help you flesh it out before the programme is finalised. 

 

5. Common pitfalls to avoid 
 

• Writing for yourself, not the audience. A précis of your project with no clear takeaway leaves 

attendees unsure why they should come. 

• Assuming disciplinary knowledge. Remember the room is cross-disciplinary. Spell out terms and 

context a specialist would take for granted. 

• Burying the point. Don't make reviewers hunt for the value proposition. State plainly what attendees will 

gain. 

• Format mismatch. Proposing a 20-minute presentation for what is really a single practice (better as a 

show-and-tell), or cramming a workshop's worth of activity into a talk. 
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• Treating AI as the whole point. The organising provocation of the conference is about connection and 

what education is for. Sessions that only demonstrate a tool, without reflecting on its meaning for 

teaching and learning, will not make as meaningful a contribution. 

 

6. Pre-submission checklist 
 

Before you submit, check that your proposal does each of the following: 

☐ States clearly what the session is about in the first couple of sentences. 

☐ Makes the takeaway for attendees explicit (what they will walk away with). 

☐ Gives enough context for a cross-disciplinary, non-specialist audience. 

☐ Names the TLC2026 theme(s) it engages. 

☐ Matches the format to what you are sharing. 

☐ Is sufficient detail for reviewers to get a good idea of your proposed contribution (or flags clearly that it is 

still in development). 

☐ Speaks to the conference provocation of connection, not only to a tool or technique. 

☐ Stays within the 250 – 300 word limit.  

 

7. Need support? 
 

If you have an idea but are not sure how to frame it, or you would like a second pair of eyes before 

submitting, the conference team is happy to have a follow-up conversation and help you build out your 

proposal. Submit what you have (including work in progress) and request a consultation by emailing Lynn 

Chambers (lynn.chambers@uct.ac.za). It is always easier to strengthen a proposal that is already on the 

table than to start from a blank page. 
 

 

TLC2026 is an opportunity to take stock of where we are, to share what we have learned, and to ask together what kind of 

university we want to be. We look forward to your proposal. 
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